	Company name or working title:

Contact and general company data:

Company founded:

Homepage:

Contact person:

Ph:

E-mail:

Funding:

Raised by now/ if not then leave empty

Seekingfor:
For additional funding, experts, partners etc / if you are not seeking leave empty

Be detailed, but concrete – what sums and for what period, which experts, what partner companies etc

Reach profitability:
Positive cash flow? When?
Why Partner / Invest:
In case you are looking for partners or investors then why should they cooperate with you or invest in you?
Competitive or collaborative advantage:
- What’s special about your company?

- Why should we cooperate specially - with you? 
- Why does the client buy your product/service from you?

- How do you help them, i.e., save time, improve productivity, increase revenues, etc? What’s the added value for them from it?

- Patents pending? 

- Intellectual property?

Management Team:

Names/roles in the team/ background

	Elevator Pitch:

Max 5 sentences: solution/market; concept (its like “eBay for software”); status of the project at the moment; team; business model (how you create revenues?).


	
	Market Validation:

Proof of existing market, market feedback


	
	Problem:

What and whose important problem does your product/service solve?


	
	Solution:

How does you product/service solve the problem above?


	
	Opportunity(market/tech development etc):
How large is the concrete potential market for your products/services? How do you reach your customers? What has happened to make Your service/product possible to launch in a successful manner?



	
	Revenue Model:
What is the value proposition for your clients? How do you create revenues? What do your client pays for? 


PS! On a separate sheetfinancial indicators for 3 years in up to 90 day tranches and the main activities road map (see next page).
Financial indicators and road map should include:

(intimeline view)
- Turnover (including export)
- Profit/Loss
- Capital structure (investments, loans)

- Size of the team

- Main indicator for business success (user growth, number of customers etc)
- 30 to 60 day milestones. 
- Long-term milestones for next 2-3 year if possible
