Design Management
In Practice

Kathryn Best
kathryn.best@btopenworld.com

DISAIN TEIE
TEENISTUSES

-----------

DESIGN NIGHT 9

CIERTLELY FESTIVAL Y
23-26/09/2010 Hl
E



Design Management — the
management of design
projects, team and processes
and is a intricate subject area.

Currently, organisations all over
the world are increasingly
looking for ways to employ the
power of design in product
iInnovation, in every day
management processes, and in
the creative development of
their companies.

Enter the realm of the
possible. There are no
limitations.

Anything goes.

Take your idea and run
with it. Remember:

everythings possible.
Describe your idea
within this newly

imagined context.




When design effectively and creatively engages with
business agendas, the results are of benefit to people,
products, processes and organisational cultures as a whole.

- design as product/service
- design as process
- design as (an influence on) culture



Design management in enterprise and
management

The process and practice of design
management



Design management in enterprise and management

How to engage design
thinking in large
organisations?

“The purpose of a business

IS to create a customer’
Peter Drucker

All businesses exist within
an industry context of other
organisations that compete
directly and indirectly for
people’s time, attention and
disposable income.
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Design management in enterprise and management

How to engage design thinking in
large organisations?

Typically, industry specialist have
more expertise on key sectors.

The added value of designers
and design managers is likely to
be in how they provide fresh
thinking, creative ideas and
contextual perspectives that are
outside the boundaries of the
iIndustry domain.

Imagine a
collaborative
effort between
your company
and Dominoes

pizza.
What are the
possibilities?




Design management in enterprise and management

How to engage design
thinking in large
organisations?

building relationships:

‘All design starts by
leveraging the human instinct
to relate, followed by _
translating the relationship e wall®
Into a tangible product or s Ll
service, and then adding a

little surprise at the end to

make the audience’s effort

worthwhile’

John Maeda



Design management in enterprise and management
How to engage design thinking
in large organisations?

Improve business
performance:

= Competitive advantage
= Differentiation

= Expressing the brand
= Adding value

= Creating value

and

Improve quality of life!



Design management in enterprise and management

How could design/design
management contribute to the o
whole business? vision

“The function of management

IS to produce results’ peter
Drucker

Corporat
strategy

Producing results entails

: : Business
Implementing the purpose, strategy
vision and strategy into all

levels of the organisation, and _
planning, co-ordinating, ngr;atggl;al

adapting and reviewing

Iviti ropriate t
activities as appropriate to Strategy operates at 3 levels in an
each level. organisation



The process and practice of design management

Design Management:. Managing Design
Strategy, Process and implementation
(20006)

‘Demonstrating how strategy can be
_ made visible and tangible through
Design Strategy: design’

How can you conceive and inspire design thinking and
projects?

Design Process:
How can you develop design projects and agendas?

Design Implementation:
How do you manage and deliver design projects and
outcomes?



The process and practice of design management

vision

design strategy

design process

design
implementation

corporate level

business unit level

operational level




The process and practice of design management
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The process and practice of design management
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The process and practice of design management




The process and practice of design management
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The process and practice of design management
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The interdisciplinary nature of design and the creative
Industries



The process and practice of design management

Design Thinking is a process for practical, creative resolution of problems or issues
that looks for an improved future result.

There are no judgments in design thinking. This eliminates the fear of failure and
encourages maximum input and participation. Thinking ‘outside of the box’ can

lead to more creative solutions.
Wikipedia



Design is no longer just the aesthetics of things - ‘how things
look’.

Currently, organisations all over the world are increasingly looking for
ways to employ the power of design:

1.In product/service development — to develop differentiation or
competitive advantage, address a problem, need or opportunity
(design as product/service/design innovation).

1.In everyday management processes —to affect and improve
business performance (design as process/design thinking).

1.In the creative development of their companies —to influence
and stimulate the company culture (design as catalyst/design as
facilitator).

Design can, therefore, play both a practical and strategic role within
business.



The process and practice of design management

Design management is about the successful management of

* The people, projects, processes and procedures
* The products, services, environments and experiences
* The disciplines, roles and stakeholder relations

1e Orange Studio, Birmingham, UK.
Wolff Olins 2004,



The process and practice of
design management:
Legible London
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case study I—1

The process and practice of design management:
Legible London

Legible London: a new way of walking

in the UK's eapital city

Legible Lendonis ‘partefan
integrated transportinfarmation
programme for central London,
helping peaple plan and nawigate
their journeys no matterwhat
mode of transport they choose’
{¥ellow Book, 2007).

Thesystern conmists ol igan-street signs,
ris in Bond 51
s well as papar

Fnaps in s shelbers and &
Underground "{ube sl
atea guides and audio maps. The idea s lo
integrate streef information with tube exit

direc bigng, Bus sheller infarmation and 2
printed walking rap, and to‘change the
existing fragmented approach lowalking
infarmat

rito asmgle, reliable, cansstent
and authortative system’ (www lzgiblelcndan

o)

The Band Strest areain the West End of London
was chosen Lo test the prolatype because

of acommatment made by Trangport fae
London (T and the private sector o imprave

arizd. This busy area attracts
and Lourists wath retail shopping, museunrs,
galberies, hotels, redtawrants dnd entertainment

Walking in London

The aim ol the Mayer of Leadon's The Walking
Plan For Lapdon was 1o make Lordon one alf

thi mest walkables clitles in the world - "Walkers

e pointed in the direction af 1he 2rea’s
tractions. Linhecesiary sigrags will be
remaved to leave the streel Sessily navigable

by oiie recoghuable 16t of information' (Yellow

Buak 2007

orrnation design specialists Applied

nation Growp WG], in sssociation with

sed out the imital vwaylinding
al Landon aswell a

the design
wyatem for the Legible
Landan pratotype AlG speci
and managing Larrmun
pragrarniries, and in ¢

rmatin

s e in develaping
oy and idenlily
g and supporting
vihe physical

Imfarrnation archileciure bo

envitonment and with mlerac tve media

The wayfmding study found that there wee
sadiffenent pededtran woyTinding i
Laed within central London. People oflen rellied

on the tubre map Lo navigate their way aroond,
which distorts pecple’s perception of distances
asthey think
stations They also found thal people ate pul of |

tistoo far bo walk bebwesn

wealking in London becawse they think walking o
slow and cormplicated compared Lo other Torms

of trayed
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Sony. make
believe.

Feature Design: Sony Design actively seeks s
to create value in terms of product design, g 7,
interface design, package design, editorial ‘S

design and every other design aspect that
enhances the user experience. (internal and
external collaboration)

Concept Designis a key process in
development that encourages new value
systems for the next generation and shapes
future lifestyles.

Sustainable Design: eco-friendly and . "f"{
universal design principles. sustainability - an o |-
emerging priority in design. ‘ot a @K
gingp y g o~ e
New "odo" models were shown as an example of forward-looking = . e S

deSign Concepts, and WOI‘kShOpS gave children a chance to use their Dclorful desien mock-ups expressing the snimsted,
own kinetic energy to power working odo prototypes. BeE iR ns el oRee



Philips Design: Design for a sustainable
future

Reeearch and analyzls Co-deelgn Co-devalopment
Contesoual Appropriace Co-design Ceslgn Prototyping Testng and
gtudy ¢ pechrology - warkshop refinemant © feedback

Chuhla

stove
Creating value for people ‘Philanthrophy by design’
Oper) mn_ovatlon Creating value for people
Distribution models Improving quality of life

Entrepreneurship



“The working principles of
design thinking’

Engineering Designer Magazine - | tanan teld
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