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Design Management – the 
management of design 
projects, team and processes 
and is a intricate subject area. 

Currently, organisations all over 
the world are increasingly 
looking for ways to employ the 
power of design in product 
innovation, in every day 
management processes, and in 
the creative development of 
their companies. 



When design effectively and creatively engages with 
business agendas, the results are of benefit to people, 
products, processes and organisational cultures as a whole.

- design as product/service
- design as process
- design as (an influence on) culture 



Design management in enterprise and 
management

The process and practice of design 
management



How to engage design 
thinking in large 
organisations?

‘The purpose of a business 
is to create a customer’

Peter Drucker

All businesses exist within 
an industry context of other 
organisations that compete 
directly and indirectly for 
people’s time, attention and 
disposable income. 

Design management in enterprise and management 



How to engage design thinking in 
large organisations?

Typically, industry specialist have 
more expertise on key sectors.

The added value of designers 
and design managers is likely to 
be in how they provide fresh 
thinking, creative ideas and 
contextual perspectives that are 
outside the boundaries of the 
industry domain. 

Design management in enterprise and management 



How to engage design 
thinking in large 
organisations?

building relationships:

‘All design starts by 
leveraging the human instinct 
to relate, followed by 
translating the relationship 
into a tangible product or 
service, and then adding a 
little surprise at the end to 
make the audience’s effort 
worthwhile’

John Maeda

Design management in enterprise and management 



How to engage design thinking 
in large organisations?

Improve business 
performance:

= Competitive advantage
= Differentiation
= Expressing the brand
= Adding value
= Creating value

and

Improve quality of life!

Design management in enterprise and management 



How could design/design 
management contribute to the 
whole business?

‘The function of management 
is to produce results’ Peter 

Drucker

Producing results entails 
implementing the purpose, 
vision and strategy into all 
levels of the organisation, and 
planning, co-ordinating, 
adapting and reviewing 
activities as appropriate to 
each level. 

Corporate
strategy

Business
strategy

Operational
strategy

vision

Design management in enterprise and management 

Strategy operates at 3 levels in an 
organisation



The process and practice of design management

Design Strategy:
How can you conceive and inspire design thinking and 
projects?

Design Process:
How can you develop design projects and agendas?

Design Implementation:
How do you manage and deliver design projects and 
outcomes? 

Design Management: Managing Design 
Strategy, Process and implementation 
(2006)

‘Demonstrating how strategy can be 
made visible and tangible through 
design’



design strategy design process design 
implementation

vision

corporate level

business unit level

operational level

The process and practice of design management



The process and practice of design management



The process and practice of design management







The interdisciplinary nature of design and the creative 
industries



Design Thinking is a process for practical, creative resolution of problems or issues 
that looks for an improved future result.

There are no judgments in design thinking. This eliminates the fear of failure and 
encourages maximum input and participation. Thinking ‘outside of the box’ can 
lead to more creative solutions.

Wikipedia



Currently, organisations all over the world are increasingly looking for 
ways to employ the power of design:

1.In product/service development – to develop differentiation or 
competitive advantage, address a problem, need or opportunity 
(design as product/service/design innovation).

1.In everyday management processes – to affect and improve 
business performance (design as process/design thinking).

1.In the creative development of their companies – to influence 
and stimulate the company culture (design as catalyst/design as 
facilitator).

Design can, therefore, play both a practical and strategic role within 
business.

Design is no longer just the aesthetics of things - ‘how things 
look’.



Design management is about the successful management of

• The people, projects, processes and procedures
• The products, services, environments and experiences
• The disciplines, roles and stakeholder relations



The process and practice of 
design management:
Legible London



The process and practice of design management:
Legible London



Sony. make 
believe.

Feature Design: Sony Design actively seeks 
to create value in terms of product design, 
interface design, package design, editorial 
design and every other design aspect that 
enhances the user experience. (internal and 
external collaboration) 
Concept Design is a key process in 
development that encourages new value 
systems for the next generation and shapes 
future lifestyles. 
Sustainable Design: eco-friendly and 
universal design principles. sustainability - an 
emerging priority in design.

New "odo" models were shown as an example of forward-looking 
design concepts, and workshops gave children a chance to use their 
own kinetic energy to power working odo prototypes.



Philips Design: Design for a sustainable 
future

Creating value for people
Open innovation
Distribution models
Entrepreneurship

‘Philanthrophy by design’
Creating value for people
Improving quality of life

Chuhla 
stove



tänan teid

thank you
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‘The working principles of 
design thinking’

Engineering Designer Magazine
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